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Enterprise and Business Committee 20 October 2011

Business, Enterprise, Technology and Skills

Structural Funds Draft Budget Proposals for 2012/13 to 2014/15

Introduction

1. This paper provides evidence to the Business and Enterprise Committee 
on the programme draft budget proposals (announced 4 October 2011) of 
the Welsh European Funding Office (WEFO), in its role as Managing and 
Certifying Authority for the European Structural Funds programmes.

2. WEFO is responsible for managing the delivery of European Structural 
Fund programmes worth just under £2 billion of EU funds over the seven-
year funding period 2007–2013, driving a total investment of some £3.2bn 
(including match funding). This includes the Convergence West Wales and 
the Valleys programmes and the smaller Competitiveness programmes in 
East Wales. Wales also participates in a number of territorial co-operation 
programmes, including a cross-border Ireland/Wales programme managed 
by the Irish Authorities. WEFO is also responsible for managing the 
closure of the 2000–2006 programmes and for leading the development of 
any 2014–2020 programmes. 

3. The following summary financial table shows the overall effect on WEFO’s 
baseline programme budget:

Actio
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Supplementa

ry Budget 
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Chang
e
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1,522 0 1,522 1,522 1,522WEF
O

TOTAL 1,522 0 1,522 1,522 1,522

Strategic Priorities

4. WEFO will continue to develop, manage, monitor, and report on the 
implementation of the EU Structural Fund programmes in Wales and help 
ensure the alignment of EU Structural Fund programmes and projects with 
Welsh Government and EU policies and strategies.
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2007–2013 programme performance

5. Four years into the delivery of the programmes, WEFO has committed 
£1.55 billion (81% of the total EU funds available) to 236 projects, 
representing a total investment of over £3.1 billion in Wales.

6. Commitment figures at programme level are as follows:

Programme Total 
project cost 
(£m)

Share (%) EU Funds 
(£m)

Share (%)

ERDF 
Convergence 1,676.9 90.0 522.7 76.0

ERDF 
Competitiveness 146.6 108.0 34.9 72.0

ESF Convergence 1,168.1 105.0 530.9 89.0
ESF 
Competitiveness 150.2 111.0 47.2 98.0

Total 3,141.8 97.0 1,552.7 81.0

7. Data (also available at www.wefo.wales.gov.uk ) in the above table and 
elsewhere in the paper are correct as at 30 September 2011 unless 
otherwise stated.

8. The overall level of EU funds committed to date across the four 
programmes compares very well with the equivalent point in the 
implementation of the 2000-2006 programmes. Furthermore, with 
sufficient pipeline projects, we are on target to commit 90% of EU funds by 
the end of March 2012. 

9. Some £760 million (24%) of total project investment (including match 
funding) is supporting businesses (including R&D and Innovation, ICT and 
Business Finance) and £1.3bn (41%) is helping people into work and 
improve their skills.  Furthermore, over £560m is helping to regenerate 
communities and £485m is helping to improve the environment and 
sustainable transport.

10.Organisations in Wales are engaging in 69 territorial co-operation projects 
(including Ireland/Wales Cross-Border programme) worth circa £96m 
ERDF (Welsh partners benefiting from £29m ERDF).

11.Details of recent project announcements are available on the WEFO 
website www.wefo.wales.gov.uk

EU project achievements / outputs

12.EU projects have already assisted 236,500 participants, of which 71,000 
have been supported to gain qualifications and nearly 29,000 helped into 
work, while over 8,600 (gross) jobs and nearly 1,800 enterprises have 

http://www.wefo.wales.gov.uk/
http://www.wefo.wales.gov.uk/
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been created. These achievements are based on payment claims 
submitted (generally on a quarterly basis) by projects and authorised by 
WEFO and will increase as more projects get underway and report their 
outputs to WEFO.

13.WEFO expects to meet and in some cases exceed the overall targets 
agreed with the Commission, while the benefits of the delivery of the 
programmes and projects will still accrue after the Funds have been spent 
– for example through revolving funds (e.g. JEREMIE and JESSICA), or 
through the long-term investment in people through training and up-
skilling. 

Programme expenditure

14.Total expenditure for EU projects is over £1bn (EU funds £478m; 25% of 
total EU funds allocation), based on claims submitted by projects and paid 
by WEFO.  On the basis of current forecasts this will increase to 30% by 
the end of 2011 and to 34% by the end of the current financial year.

15.All Commission targets for programme spend (N+2) including this year’s 
end-of-calendar-year targets for the four programmes, have been met 
despite the challenging economic climate and fluctuating exchange rate 
with the Euro. 

Level of engagement across sectors

16.Given the strategic nature of the delivery of the Programmes, Welsh 
Government-led projects represent a significant proportion of projects 
approved to date (94 of 236). These projects have been developed in 
partnership and are largely delivered through procurement arrangements. 
The remaining projects are being led by other organisations including 54 
Local Authority projects, 35 third sector, 10 private sector and 28 from the 
HE/FE sector. 

17.As well as lead or joint sponsors or beneficiaries of projects, sectors are 
also benefiting as project deliverers, where the total estimated amount of 
procurement activity in the delivery of approved projects is worth over 
£1billion. Approved projects with completed procurement exercises have 
awarded contracts worth £630m to organisations, of which some £365m is 
to the private sector and almost £90m to the third sector.

Closure of 2000–2006 programmes 

18.Final reports on the 2000–2006 programmes were submitted to the 
Commission in 2010; closure procedures for the 2000–2006 programmes 
will continue throughout 2011/2012. WEFO has already received EC 
confirmation of the formal closure of the LEADER+ and URBAN II 
programmes.
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19.Although we will not know the final expenditure position for the 2000–2006 
programmes until closure procedures between Wales and the EC have 
been completed, we are confident that our performance will be significantly 
above the UK average and will position Wales amongst the best 
performing regions in the EU. 

Development of 2014–2020 programmes

20.Preparations for the development, in partnership, of any future European 
programmes for Wales are underway and will be a key priority for WEFO’s 
work from Autumn 2011 and beyond.  The Deputy Minister for Agriculture, 
Food, Fish and European Programmes outlined the Welsh Government’s 
priorities for European programmes to the Enterprise and Business 
Committee on 22 September. As part of this, the Minister emphasised the 
need for the Structural Funds, Rural Development and Fisheries 
programmes to work more closely together to help deliver the Welsh 
Government’s Programme for Government within the framework of the 
Europe 2020 strategy for smart, sustainable and inclusive growth. 

21.To help provide advice to the Welsh Government on how the future 
European programmes can be maximised for the benefit of Wales, a 
‘European Programmes Partnership Forum for 2014-2020’ has been 
established, chaired by Mark Drakeford AM, the Chair of the current All-
Wales PMC. 

22.The Forum, made up of experts from across the private, public and third 
sectors, met for the first time on 27 September, where members were 
briefed on the economic and policy context in which new programmes will 
be developed and the broader plans for partnership working. These will 
involve a reflection period later in the year to provide Welsh partners with 
the opportunity to influence the development of the programmes’ strategy.

23.On 6 October, the Commission published its draft legislative proposals for 
Cohesion Policy for the period 2014-2020, which marks the beginning of a 
period of detailed negotiations between Member States and EC. We will 
aim to ensure the UK negotiating position takes full account of the needs 
of Wales.

Management of Structural Funds

24.The budget match funds WEFO’s Technical Assistance projects under the 
2007-13 programmes.  It is utilised to meet WEFO’s regulatory 
requirements under EC regulations to carry out activities such as 
programme evaluation, information and publicity, and arrangements for the 
All-Wales PMC.

25.Whilst EC regulations permit Technical Assistance up to 4% of the overall 
programme value, WEFO has only utilised 1.5% of the 2007-13 
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programmes for this purpose.  In a modification to the ERDF Convergence 
programme that was approved by the EC in March 2011, £10m in 
efficiency savings was transferred from Technical Assistance to Priority 5, 
Building Sustainable Communities.

26.Although the current programmes are of a similar magnitude to those for 
the 2000-2006 programme period, WEFO has reduced its staffing (on a 
like for like basis) from some 182 in 2005 to 145 as of September 2011.  
This has been facilitated by significantly improved systems, with WEFO 
Online, WEFO’s grant management and payment system, being 
recognised by the EC as an exemplar for other Member States and it is 
being used as the benchmark against which all systems supporting 
structural funding across the EC are measured.

27.The All-Wales PMC and Ministers are kept regularly informed of progress 
across the various priorities of the programmes. Further detail of 
Programme performance and outputs is included on the WEFO website 
www.wefo.wales.gov.uk.  

 

http://www.wefo.wales.gov.uk/

